Central Valley Li’l Warriors General Board Meeting Agenda

2/23/2026 @ Center Stage

Type of Meeting: General Board Meeting
Called to Order at 7:02pm by Sean Kelly, President

1. Approval of Minutes from last meeting
Accepted by: Dannielle Thiel & Macy Bracken

a.

2. Treasurer's Report:
Monthly Financial Report: None at this time.
Current Balance: $111,261.32

Treasurer Updates: We are still waiting on a bill from Center Township PD (for
services last year).

Accepted by: Clay Atkinson and Jen Atkinson

a.
b.
C.

d.

3. Committee Reports:

a. Football
1.

11.

iil.

BCYFL Report/Updates: Riverside and Freedom have left BCYFL.
Riverside is going to Lawrence County league. Freedom is going to
Steel County League. With the loss of these two teams, there will no
longer be bye weeks, just an 8-game schedule. Riverside (twerp level)
does have the opportunity to join an adjoining program (New Brighton)
due to no tackle program option in the league they joined. Seeding for
playoff rankings will now be by record and not division. EMTs have to
be on the sidelines for all games.

Organization Report/Updates: Communication has gone out to Sam
Cercone about the yearly Talk and Toss, aiming for middle of May.
There was a question about still being off Labor Day weekend — will still
be off as far as Clay knows.

Important Dates (tentative):
Registration: April 1% through June 30" pending numbers
Talk & Toss: TBD (Mid-May)
Optional Conditioning: TBD (Likely last 2 weeks of June)
Mandatory Conditioning: July 6th
Equipment Distribution: Week of 7/13
a. Monday 7/13 — Mighty Mites
b. Tuesday 7/14 — Termites
c. Wednesday 7/15 — Twerps
d. 7/20 Make-Up Day
6. Heat acclimation week: July 20
7. Full pads: July 27

kv -



1v.

8. First regular season game: August 15
Accepted by: Allison McKenzie and Samantha King

b. Cheerleading

1.

il.

General Report: We have indoor gym space available to us because the
Middle School and High School are under renovations. Breanne has
been reaching out to acquire indoor spaces to lease/rent. Tryout practice
times are TBD currently — Breanne is reaching out to Anthony Antoline
to try to coordinate with softball opening week. Informational parent
meeting is scheduled for Monday 3/23 6-7pm. Mandatory parent
meeting is scheduled for 5/18 at 5pm. Mandatory days for choreography
camp for comp are TBD currently due to unknown gym space. The first
fundraiser for cheer will be Milkhouse Meats. A new company is needed
for tryout judges; the company we have used for years no longer does
tryout judging. An addition for tryouts this year, Mighty Mites will now
have standing tumbling and running tumbling. There was a question
about the mall space availability from Eddie — Breanne has reached out
to the mall, they sent her which store fronts were open at this time, and
she is waiting for a call back from them with pricing and more details.
There was a question about Beaver Valley Auto — Breanne has not
reached out this year — but knows of issues getting into the gym for
Senior Bowl practices last season, she will reach out. There was a
question about St. Francis Cabrini — Breanne states there is an issue with
ceiling height, and we need to look more at gyms because of that. There
was a question about CJ Mangin — Breanne has inquiry into Dave
Kramer regarding this space. There was a question about M7 — the space
will not work because it is not private.

Important Dates (tentative):
1. Registration: April 1* through April 18™
2. Tryout date: Saturday, April 25" @ CVMS Gym
3. Practice (tryout) dates: April 21, 22 & 23 (@ Center Grange
4. Accessory fitting: May 13" @ Center Stage
5. Mandatory weeks: August 111 — 14%

iv. Accepted by: Allison McKenzie and Clay Atkinson

c. Fundraising

1.

ii.
11l

Bingo Report: Bingo is doing well, turning in $9,245.31 (for January)
$5,203.82 (for February) for a total of $14,449.13.

General Report: Nothing at this time.
Accepted by: Jen Atkinson and Samantha King

d. Equipment

1.

General Update: The first week of January helmets were turned in for
conditioning. We had 16 retired helmets, ordered 10 helmets (speed flex
helmets 5 smalls/5 mediums). Rydell will replace all practice pants that



ripped — if it continues Sean recommends replacing with higher quality
pants. Sean will through Mighty Mite jerseys to see which have been
bought and need replaced. Sean will also order more practice pants and
practice shirts (smaller and larger sizes). There was a question about
buying senior Mighty Mite jerseys — we are still doing this.

il.  Accepted by: Jen Milliken and Macy Bracken

e. Grounds
i.  General Update: Nothing at this time
ii.  Accepted by: Danielle Thiel and Breanne McKenzie

f. Concession Stand
i.  General Report: None
1.  Accepted by: N/A

4. Open Issues
a. Nothing at this time
b. Accepted by: Jen Atkinson and Clay Atkinson

5. New Business

a. Banquet — We’ve approved & scheduled the date for our 2026 season banquet for
January 23™

b. In-Season Meeting Dates (June — Oct) have been Moved from 2" and 4" Monday
to 2" and 4™ Wednesday.

c. Open Floor: Kayla has the scholarship applications — once Kayla has all the
information she will send to the board for voting. Kayla suggested posting the
essays anonymously on our social media because they are nice stories about the
organization — no objections. Sean reminds everyone about the shared Google
calendar — updated with important dates. There was a question about football
registration fee - $100 plus additional items (fundraising).

d. Accepted by: Dannielle Thiel and Samantha King

6. Meeting adjourned @ 7:34pm
a. Accepted by: Allison McKenzie and Kayla Eller



